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Our Company: DELCATRANS 
 

• History:  
• Founded in Dadizele in 1981 by Johnny Delbeeke 
• Followed by his sons Kristof and Dieter 
• Established LAR Rekkem in 1998 
• Set up of Railterminal 

 
 

• Delcaterminal.be: 
• Lar Rekkem 
• Wevelgem Zuid, Alpro 
• River Terminal Wielsbeke 

 
 

• Trucking: 
• Container haulage Fleet of 115  trucks  
• Consolidated, FTL & LTL and Distribution  
• 200 container chassis: 20ft, 40ft,45ft, tilting frames, gensets 
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Our intermodal activities 
• Railterminal LAR:  
• Surface of 3 hectare 
• 3 Railtracks of 450 metres 
• Storage capacity of 5.000 TEU 
• Equipment for conventional railloads 
 
 

 
• Rail  
• Direct link, 3 x week roundtrip between LAR Rekkem (Delcaterminal) and Antwerp 

(Antwerp Gateway Q1700) 
• Own vlet ex 1700 to 730, 869, 913, 1742 , etc… 
• Train 58 TEU 
• One wagon set 
• 450m meter , 1200 ton 
• Alternate Left bank 1700 // 1742 
• ADR 
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                operating system 
 

•Barge 
• 1 x week: Antwerp – Alpro Wevelgem Zuid 
• 2 x week: Antwerp – River Terminal Wielsbeke 

 
 
 
 
 
 

•Trimodal?  
• Alternative for rail 
• Flexibility of the barge 
• All quays  
• Multimodal 
• Seine Nord Connection 
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SWOT  analyse 
Opportunities :  
• cost savings 
• back up rail or truck 
• no significant fuel fluctuations 
• inland waterway is the future 
 
 
 
Treatment:  
• Strikes 
• Accidents on the waterways 
 

Strenght :   
• one hand shopping 
• no weight limit 
• one custom document 
• one way loads  
• ecological 

 
 Weakness: 
• mass loads 
• only one reachstacker 
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Wevelgem Zuid, Alpro 
 
 

• Connected to the Antwerp port by Barge 
 

• Since 2012 weekly barge service 
 

• 54 TEU 
 

• Transit time Antwerp - Wevelgem 15 hours 
 

• In 2014 : 3.200 TEU transported by barge 
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River Terminal Wielsbeke 
 

• Since 19 November 2014 
• 1,8 Hectare / 450 m Quay length 
• POM West Flanders  / Ship it: pallets loads 
• 30.000 TEU Year base 
• Two fixed sailings / week 
• 12 hours from Antwerp to Wielsbeke 
• Truck service 
• One way loads 
• Small container repairs 
• Reefers 
• PTI Reefer centre 
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• Two fixed sailings / week 
• Monday : Antwerp All barge Quays 
• Tuesday : RTW Wielsbeke 
• Wednesday: Antwerp barge quays 
• Thursday  Noon:RTW Wielsbeke 
• Friday:RTW , Antwerp 
• Saterday:Antwerp 

 

RTW: BARGE SCHEDULE (04/2015) 

• Two fixed sailings / week 
• 12 hours from Antwerp to Wielsbeke 
• 8 x Reefers connections on terminal 
• PTI Reefer centre 
 



Our intermodal network 
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